
 

 

 

You are a leader or an emerging leader in either the secular or Christian worlds having to handle demanding times. 
You are called upon to lead teams in a fast-moving environment. You want to develop skills and competence in being 
a more effective team leader and member. You want to enable teams you lead to thrive and be effective and resilient 
in very demanding times. You also want to become a more effective team member. The programme will be interactive 
with sections being in workshop style. The course will draw from the biblical narrative, the current experiences of 
Christian leaders and the experience of course participants. The instructor would hope to have a one-to-one coaching 
conversation with each participant who is doing the course for credit.

Upon the successful completion of this course, students should be able to 

1. be clearer about what it means as a Christian to be a more effective team leader 
2. enable teams to thrive and be effective and resilient  in demanding times 
3. a more effective team member 
4. deal effectively with teams that are dysfunctional, under-performing or redundant 

Day 1 Observing teams that work well and are resilient 
Day 2 Key principles for effective teams 
Day 3 Leading a team effectively 
Day 4 Continuing to build effective teams 
Day 5 Being an effective team member and leading future teams well
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All prices subject to change without notice.  Please note that the Regent College Bookstore offers a 20% discount on 

regularly priced books (some exceptions may apply).


